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About the CALP Grant
The Lifelong Learning Council of Red Deer (LLCRD) is the Community Adult Learning Program (CALP) granting council for the City of Red Deer. The Lifelong Learning Council of Red Deer is funded by Alberta Advanced Education.  
LLCRD approvals are conditional until Alberta Advanced Education approves funding allocation.

Mandate
The Government of Alberta through the Ministry of Advanced Education provides a Community Adult Learning Program (CALP) grant to LLCRD each year to support the delivery of part-time, non-formal literacy and foundational learning opportunities to adults with financial and social barriers in Red Deer. 

Our granting term runs between July 1st, and June 30th. The overall objective of the funding is to strengthen the ability of non-profit agencies to meet the needs of adult foundational learners in Red Deer. Foundational learning opportunities must focus on literacy and foundational learning, facilitate the development of foundational life and essential skills, and meet the needs of learners. 

All successful applicants are required to collect Outcome Measurement and Evaluation (OME) data, as defined and required by the Alberta Ministry of Advanced Education’s CALP grant. For more information about these requirements, please visit our website and download the CALP Policy Manual 2024.
  
Section 1. Application Eligibility 
	Application Eligibility

	The organization must be a legal entity incorporated for a minimum of two years under one of the following Alberta Statutes: The Societies Act, Part 9 of the Companies Act, the Libraries Act, the Metis Settlement Act, and the Post-secondary Learning Act; and can provide confirmation of most recently submitted annual return. 

	The program operates between July 1st, and June 30th,  within the City of Red Deer.

	The program is non-credit and part-time. 

	The program is covered under the applying organization’s current liability insurance and is covered for $2,000,000. 

	All program staff and volunteers, who work with a vulnerable population, will have the appropriate security clearance. 

	The program serves financially and socially barriered adults who are over the age of 18. 

	The program addresses a current foundational literacy and/or learning need in the City of Red Deer.

		You need to provide a separate application for each program that you are applying for. 




Section 2. Funding Categories
Eligible learning opportunities must be delivered in Red Deer. Applications will be considered for funding in the following categories as defined and prioritized by the Alberta Ministry of Advanced Education. 
 
	Literacy and Foundational Learning (LFL)

LFL programs focus on foundational skill development of financially and socially barriered adult learners 

	Adult Literacy
	Adult literacy is defined as the ability of adults to identify, understand, interpret, create, communicate, and use print and written materials associated with varying contexts. The primary intended learning objective of learning opportunities in this category should be the development of reading and writing skills up to and including a pre-CAEC level (previously known as the GED). 
· Reading includes understanding materials written in sentences and paragraphs. 
· Writing includes communicating by arranging words, numbers and symbols on paper or a computer screen. 
Please note that this category should not include learning opportunities for English Language Learning learners. Those programs should be offered in the English Language Learning category. 

	English Language Learning
	English Language Learning is defined as the study and practice of basic English language by individuals whose first language is not English and who are unable to communicate fluently or learn effectively in English. The primary intended learning objective for this program should be to help learners gain proficiency in speaking, listening, reading, and writing in English. 

Please refer to page 13 of the CALP Policy Manual 2024 for a description of English Language Learners and English Language Literacy Learners. 

	Numeracy
	Numeracy is defined as the ability to use, apply, interpret and communicate 
mathematical information and ideas. The primary intended learning objectives in this category should include using numbers and thinking in quantitative terms to complete tasks, up to and including a pre-CAEC level, (previously known as the GED). 

	Basic Computer Skills
	Basic Computer skills are defined as the ability of individuals to understand and use digital systems, tools, applications and networks, to access and manage information and thrive in the workplace and daily life. The primary learning objective of this category is the application and understanding of basic computer skills for everyday life, employment, and communication. 

	Skills for Learning
	The Skills for Learning Category is defined as learning opportunities that support the development of fundamental skills. The development of habits of learning that support foundational learners to build confidence, develop an identity as a learner, advocate for themselves and engage in foundational and other learning. While it may involve practicing a range of foundational skills, the primary intended learning objective for the skills for learning category is to help learners build skills and habits needed to set and achieve their learning goals. This will allow learners to be more successful in further learning, and increase confidence in their ability to be more self-directed, independent learners. 

These skills must include:

· Recognizing oneself as a learner
· Taking risks in learning
· Actively engaging in the act of learning.
· Developing learning strategies. 
· Building collaboration skills in learning. 
· Strengthening communication skills in learning.  


	Community Capacity Building (CCB)

Community Capacity Building programming is considered supplemental programming and is offered primarily as an opportunity to bridge learners into literacy and foundational learning. CCB programs complement, build upon or supplement the literacy and foundational skills that financially barriered adult learners (+18) are trying to achieve. Examples of CCB programming can be found in the CALP Policy Manual on page 14




Section 3.  Modes of Delivery
Modes of delivery are how required or supplemental programming may be delivered. Programming may be delivered through one or more of the following modes of delivery:  

	Tutoring
	Ongoing one-on-one or small groups with individual learning plans, delivered by a volunteer. 

	Courses
	A series of instructor-led classes delivered to the same group of learners with the same learning objectives. 

	Family Literacy Courses
	A series of instructor-led classes delivered to the same group of learners with the same learning objective utilizing the Family Literacy philosophy and best practices to achieve adult literacy and foundational learning outcomes.

	Learning Activities
Lowest priority
	Drop-in or one-off learning opportunities, which include drop-in tutoring (no ongoing relationship with learners).




Section 4. Learner Supports
The Community Adult Learning Program grant may be used in the following ways to reduce a financial barrier. You must apply on the application and budget template for learner support. 
The following are the learner supports that can be applied for: 

· On-site childminding
· Costs for transportation (bus passes, and gas cards
Section 5. Professional Development
All organizations are required to have the Introduction to Adult Foundational Learning (IAFL) training that is provided by the Community Learning Network within the funded grant term. This training is offered both online and in person. 

Grant recipients are expected to have staff, managers and volunteers, who are involved in the oversight and delivery of literacy and foundational learning programming, complete the Introduction to Adult Foundational Learning (IAFL) training within the grant term. New staff are encouraged to take the training in the first year of employment. 


Section 6. Application Requirements
Application requirements for program funding include:
· The program is non-credit, part-time and not more than 20 hours a week. 
· The program will be delivered by a qualified (experienced and education) instructor, tutor, or volunteer who has completed all required training or will complete training within the funding year 
· The program will be delivered between July 1st, and June 30th, by an agency located within the Red Deer City limits. 
· The budget template will identify all other funding sources and dollar amounts, in-kind (non-cash) in the application. 
· The organization will ensure that LLCRD CALP Funds are accounted for separately from other funds. 

Applicants must provide the following information in their application package: 

· Agency application (organizations must fill out a separate application for each program that is being applied for)
· Financial template (if you are applying for learner support and professional development you must provide details in the required sections)
· Declaration and Authorization 
· Other attachments as required










Section 7. Grant Process Timeline (If the program is approved)
	  Grant Process Timeline

	February 1st,
	Deadline for applications

	February through March 
	The Grant Allocation Committee will review and assess the applications. You may receive a follow-up email or phone call for clarification purposes. 

	Late spring 
	Applicants will either receive a declination or a confirmation of funding letter. Successful applicants will have a meeting scheduled with them to go over the CALP funding requirements.  

	Fall
	Funding will be released to all successful applicants

	December 1st, 
	Mid-Grant Reports are sent out 

	January 15th, 
	Mid-Grant reports are due

	August 1st,
	Final reports are due. 




Section 8. Successful Applicant Responsibilities
Grant recipients (successful applications) must: 

· Acknowledge that learning opportunities were made possible by funding from the government of Alberta and LCRD on all material that is printed, produced, or created such as reports, advertising, signage, brochures, websites and videos. Ensure that the materials that you promote or advertise have the LLCRD logo, and acknowledge support from the Alberta Ministry of Advanced Education. 
· Any changes to the approved budget must be pre-approved by LLCRD.
· Maintain annual program records including instructional materials, registrations, attendance, evaluations, and financial tracking
· Ensure that the learning opportunities, sessions and services are provided in an effective manner to maximize the use of public funds and provided in collaboration with other related service organizations in the community.
· Contact LLCRD to request approval for changes to the learning opportunities and discuss any challenges in delivering the learning opportunities as they arise. 
· Ensure that all staff and volunteers who work with or may have unsupervised access to vulnerable individuals have a valid police information check, criminal record check, vulnerable sector check or other such security screening protocol on file. 
· Provide LLCRD with learner success stories to share with Alberta Advanced Education. Submit interim and final reports, including financial statements and outcomes and evaluation data, using LLCRD forms and adhere to the CALP Policy Manual. 
· Facilitate opportunities for LLCRD staff to observe a class and interact with learners.


· You must collect the following information throughout the funding year:
· Collect the required Outcome Measurement and Evaluation (OME) data required by Alberta Advanced Education CALP Grants.
· Keep track of in-kind contributions 
· Keep track of referrals to your program from other sources and organizations.

· You may contact LLCRD at any time to request a one-on-one appointment to discuss the reports and the collection of the data that is required. The Granting Council Data Collection Guide is available to all grant recipients in both a physical and digital copy. 

If any funded organization fails to provide the required funding reports in the required reporting time frame, the funded organization will be placed on enhanced monitoring, and may not be eligible for future funding if problems persist. 



























Section 9. Tips and Suggestions for Grant Applications

All applications will be evaluated by the Allocation Committee in a competitive process. 
The allocation committee is comprised of community members who have expertise in the eligible funding
categories and knowledge of the requirements from the Alberta government. 

All applications will be reviewed with a rubric process. The rubric will look closely at the following:

Organization Information
· The application provides a strong strategic direction having a mission, history, and strategic practices.
· The organization provides programs that support effective learning opportunities for adult education. 
· The application demonstrates a process for assessing community and learner needs.
· The organization demonstrates a knowledge of adult learning needs.

Program and Learning Opportunities
· The course description(s) is/are concise, informative, and written for adult learners.
· The application Includes a summary, or draft of the course outline/ curriculum that is relevant to adult learners and aligns with the CALP policies. 
· The organization provides pathways for learners to transition successfully from and to related programs or next steps (i.e., to employment, further education and/ or learner-set goals).
· Leverage collaborations and partnerships with other organizations in Red Deer to deliver learning opportunities.

Data Collection 
· The application describes the evaluation plan explaining how they will track and measure progress toward meeting the CALP indicators in the CALP logic model.
· The application describes the evaluation plan to collect the LLCRD Outcomes Measurements and Procedures (OME), and Demographic data that is required in the final report.

Budget Template
· The proposed budget accurately reflects the proposed objectives and planned activities. 
· The proposed budget an reflect a realistic budget proposal. 
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Community Adult Learning Program (CALP) Logic Model and Outcomes Measurement and Evaluation Framework
Updated: March 28, 2018

learning in connected communities.

L Vision: Changing lives through adult foundational J

Ultimate Outcome 1:
Adult learners persist in
learning foundational skills that
they use in their everyday lives

Ultimate Outcome 2:
Adult learners have access to relevant

and engaging learning opportunities

Intermediate Outcomes: CALP providers address adult foundational learner needs

Data Collection:

Indicators / Measures

CALP Final Report

1.2 Adult learners acquire

new skills

2.2 CALPs develop and

deliver foundational
learning that meets needs

Ultimate Outcome 3:
Adult learners benefit from
CALPs that are well-connected
in their communities

3.2 Communities support

the delivery of adult
foundational learning

1.2 a. Skills Use

# and % of adult learners who report using
foundational skills in their everyday lives as a result of
participating in a CALP learning opportunity

1.2 b. Learner Progress

#and % of adult learners who report making progress
towards, or meeting, their learning goal as a result of
participating in a CALP learning opportunity

1.2 c. Increased Confidence

#and % of adult learners who demonstrate increased
self-confidence as a result of participating in a CALP
learning opportunity

2.2 a. Program Relevance
# and % of adult learners who felt that the program
was relevant to their needs and goals

2.2 b. Welcoming Space
#and % of adult learners who felt that the CALP
provided a safe, welcoming space

2.2 c. Reduced Barriers

#and % of adult learners who had a barrier reduced
through the CALP grant (i.e. fees reduced, travel,
childcare)

3.2 a. Volunteer Hours
# of volunteer hours contributed to adult learning
opportunities

3.2 b. In-Kind Contributions
# of in-kind contributions (in dollars) to support the
delivery of adult learning opportunities

3.2 c. Referring Organizations
# of different organizations that referred learners to
foundational learning opportunities at the CALP

Immediate Outcomes: CALP providers identify adult foundational learner needs
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1.1 Adult learners

demonstrate commitment
to learning

Activities

Planning with Learners

CALP providers work with learners to identify
learning goals, assess skills and abilities, and
develop a strategy to meet their learning goals (e.g.
learning plan).

2.1 CALPs know the

learning needs of their
communities

3.1 CALPs build community

support for foundational
learning

Program Needs Assessment

CALP providers develop and plan programming
based on needs assessments that determine unmet
learning needs and gaps in the community.

Learner Support Services
CALP providers offer support services to learners.

Program Evaluation
CALP organizations evaluate the impact of their
programs and services to inform future planning.

Engaging Community

CALPs lead community-based initiatives to raise
awareness of their programs and services and build
relationships with community partners.

Mapping Community

CALPs are aware of the services and supports that
learners need, and where/how these needs can be
met.
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